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PABOYASA NPOrPAMMA YYEEHOW AUCLUMUNINHDI

61.B.[1B.05.01 PEUHXUHMPUHT B3Hec-npoLeccoB
1. lWUndp v HammeHoBaHMe HanpaBneHusi NoAroToBkKMU/cneLnanbHOCTMH:
38.03.02 «MeHegXKMEHT»
2. Mpodunb noarotoBkn: MeHeKMEHT opraHM3auni
3. KBanudukauums (cteneHb) BbINyCKHUKA: 6akanasp
4. ®opma ob6pa3oBaHUA: 3a04Has

5. Kacbeapa, oTBevaroLwas 3a peanusauuio QUCLUNIIUHLI: kadenpa SKOHOMUKN U
yrnpaBreH1s opraHn3aumsmMm

6. CoctaButenu nporpammsbi: npen. JaHunkosa E.b.
7. PekomeHpgoBaHa: HMC skoHomu4veckoro dpakynbTeTa npotokon Ne 4 ot 16.04.2020

8. YuebHbIn roa: 2022/2023 TpumecTp: 4



9. Llenu 1 3agaym y4e6HOM AUCLUUNIINHDI:

Lenb n3yyeHnsa gucumnnmHbl — TeopeTudeckasl n npakTuyeckasi noaroToBka CTyAEHTOB
ANSA yrnpasfeHus npoueccamu B opraHusaumax u (GOpMUMPOBaHME Yy HUX YNpaBrieHYeCKoro
MbILLINEHNS.

3apaum N3yveHnda aUCUUNIINHbI:

dopmMMpoBaHMEe y CTYOEHTOB TBOPYECKOrO MbIWMeHUss B obnactn ynpasneHnsa wu
PENHXUHUPUHIa BU3HEC-NPOLLECCOB;

ncnosb3oBaHMe NpUobpeTeHHbIX 3HaHWUIM B Hay4YHO-UCCrefoBaTeNbCKon paboTe;
BblpaboTka YMEHUN M HaBbIKOB MPUMEHEHUSI MOSyYEHHbIX 3HAHWA B KOHKPETHOWN
ynpaBneH4Yeckon n aKOHOMMYECKo paboTe B opraHM3aunsx.

10. MecTo yyebHOM ancumunnuHbl B cTpykType OOI: 6nok b1, BapnatusHas 4acTb,
AncumnnuHel No BbIGOpPY.

11. MnaHupyembie pe3ynbTaTbl OO0y4eHUA MO AucuUMnnuMHe/mMoAayniko (3HaHUA, YMeHus,
HaBblK1), COOTHECEHHbIe C MIaHUpyeMbIMU pe3ynbTaTaMu OCBOEHUS obpa3oBaTenbHOMU
nporpamMmmbl (KOMNEeTEHLUAMUN BbINMYCKHUKOB):

Kommerenius

Kon

HazBaunue

[Tnanupyemble pe3yabTaTbl 00y4eHUs

I1K-18

BJIa/ICHUEM HaBBIKAMU
OU3HEeC-TUTAaHUPOBAHUS
CO3JIaHUS U PA3BUTHUS
HOBBIX OpraHu3alui
(HanpaBiieHUN

e TEHHOCTH,
IPOIyKTOB)

3HaTh:

- YCIIOBHSI M IPEANIOCHUIKN ()OPMUPOBAHUS, KOPHUA KOHIETIIIHH
«PEUH)XKMHUPUHT OM3HEC-TIPOLIECCOBY;

- oOnactu u nocnencTsus npumenenus PBIL;

- CYILHOCTb, TPAaHUIIbI, U3MEPEHUE U BaKHEHIIIHE
XapaKTEepUCTUKHN OU3HEC - MPOoLIecca;

- KpuTepuH oTOOpa U pacrpeiesieHre poJiei B
PEMH)KHHUPUHTOBOH KOMaH/IE;

- OIIBIT 3apyOEKHBIX KOMIIAHUN U OT€YECTBEHHBIX
IpeanpusaTui no nposeaeHuro PHIT;

- TUIMUYHBIE OIIUOKH, IOMyCKaeMble ITPU PEUHKUHUPHUHTE
OM3HEC-TIPOLIECCOB.

YMeTh:
- OMUCHIBaTh  OW3HEc-Tpoliecchl  (TPaHUIIBI,  BXOJBI,
BBIXO/IbI, TOCTABIINKOB, KJIUEHTOB, TOTPEOUTEINECH);
- (hopMUpPOBaTh PEUHKUHUPHUHTOBYIO KOMAHIY;
- pa3pabaTeiBaTh TUIaH aeictBuit mo PHIT;
- co3/1aBaTh KapTy MpoIlecca ¢ UCIOJIb30BaHUEM METO/1a
«CTPYKTYPHBIA aHAIIN3 TIPOIECCOBY» U JIP. METOIOB;
- pa3pabaThIBaTh MPOEKTHI MO PEMHKUHUPUHTY OM3HEC-
TIPOIIECCOB.

Bmanets:

- OCHOBHBIMU T€PMUHAMU U MOHATUSIMU PEUHKHUHUPUHTA
OM3HEC-TIPOIIECCOB;

- METOJIOJIOTHEN MOJICTTUPOBaHUSI OM3HEC-TIPOIIECCOB.

[1K-6

CIIOCOOHOCTBIO y4acCTBOBATh
B YIIPaBJIEHUU NIPOEKTOM,
MPOTPaMMOI BHEIPEHUS
TEXHOJIOTUYECKUX U
MPOAYKTOBBIX HHHOBAIIUHA
WJIU IIPOrPAMMOU

3HAaTh:
- TpeOOBaHMS K MOJIEJIIM HOBOTO U CYIIECTBYIOILETO
OusHeca;
- npuHuunsl PbII 1 MeToas! yCOBEpIIEHCTBOBAHUS
IIPOLIECCOB;
- COCTaB M cojiep>KaHue paboT B IUIaHe ISHCTBUIL 110




WHHOBAIIMOHHEIX W3MCHEHHI

npoBenenuto PBIT;

- poJib U Ha3HaueHHE MH(DOPMAIIMOHHBIX TEXHOIOTUH JUIs
YCIEIIHOTO IPOBEACHUS PEUHKUHUPHUHIA;

YMers:
- BBIBJISTH KJIIFOUEBbIE OM3HEC-TIPOLIECCHI U KPUTHUECKUE
(axTopsl ycrexa;
- 0oTOMpaTh NPOLECCHI ISl PEUHKUHUPUHTA HA OCHOBE UX
paHKUPOBAHUS;
- OPUMEHATH NPUHLIMIBI U MeTO bl PBIT;
- MOJEIUPOBATh OU3HEC-TIPOIIECCHI;

Bmaners:
- KOJHWYECTBCHHBIMHU M KaUSCTBEHHBIMHU METOAAMH JIJISI
MPOBEJICHNS HAYYHBIX UCCIICIOBAHUI U YIIPABICHUS
OW3HeC-TIPOIIECCaMH,

mpouneccaMu

12. O6beM ancuunnuHbl B 3a4eTHbIX eauHuLax/yac: 2/72

dopmMa NPOMeXYTOYHOM aTTecTauumn: 3a4eT

13. Buabl yue6Houn paboThbl

TpygoemKkocTb
Bug y4ebHol paboTbl Bcero Mo TpumecTpam
11 tpumecTp

AyanTOpHbIE 3aHATUSA
B TOM YuCrie: nexkumm 6 6
npakTu4eckue
nabopartopHble
CamocTtosiTensHas paborta 56 56
dopma NpoMEXYTOYHOM aTTecTaLmm 4 4
(3a4em — 4yac. /3K3amMeH — _yac.)

WToro: 72 72
13.1. CopepxaHme AUCLMNIINHBI
n/n Haumerosarve paaena CopepxaHve pasgena QUCUUNIvHbI

ONCUMNIUHBI Aep pasf Ancy
1. Jlekuum

1.1 Ycnoeusa u npeanocbinkn opmmpoBaHms koHuenumm PBI.

BBegeHve B penHXUHUPUHT
Oun3Hec-npoLeccoB

KopHu1 penHXuHupuHra: 3apybexHble 1 0Te4eCTBEHHbLIE
KoHUenumm speKTUBHON opraHm3aLmmn n ynpasneHus
KOMMaHnsiMu (MpegnpusaTusamm).

CyLwHocTb, Luenu, 3agayum n obnactn npumeHexms PBI1.
KrtoueBble xapakTepucTuku: pyHaameHTanbHbIn,
pagvKanbHbIN, CyLeCTBEHHbIN, BU3Hec-npoLecc.
3ontouna koHuenuun PBIN. CpaBHeHUE penHXNHUPUHTa C
OPYrMMM KOHUEeNUMaMmn NocTpoeHus brusHeca

1.2
BuaHec-npovecchl

MoHATNS «npouecc» N «BU3HeC-NPOLIECC» B PEUHXUHUPUHTE.
Tunbl (BUAbI) GU3HEC-NPOLLECCOB.

- MCTO/bI, TPUMCHACMBIC IJII CO3JaHUS KAPThI ITPOLCCCA;

- MeToAaMu OUEHKH d3(PPEeKTHBHOCTH yIpaBiieHUs OuzHec-




OT60p BU3HeC-NPOLLECCOB ANS PEUHXUHUPUHTa. BeisieneHne
KMntoYeBbIX BU3HEC-MPOLLECCOB 1 KpUTUYECKNX (DaKTOPOB ycnexa,
paHxumpoBaHue npoueccoB. opMmpoBaHue rpynmnbl Mo
nposegeHuto PBI

1.3

MpuHUMNBI U MeToabI
PEVNHXUHUPUHTa

XapakTepucTtuka 6a3oBbix npuHumno PBI. MeTogpl
nepenpoeKkTMpPOBaHNS KapTbl MpoLecca: aHann3 MeTogom naTu
BOMPOCOB, aHanu3 JobaBneHHoN CTOMMOCTM, aHanm3
ONUTENbHOCTU LMKMa.

1.4

MnaHuposaHue paboT no
npoBeaeHno peENHXUHNPUHTA

CocTtaBneHue cnvcka npoLeccoB 1 BeIGop npouecca A5s
PEVHXMHUPUHIA. MOHUTOPVHI NPOXOXAEHNS NpoLecca.
lMepenpoekTupoBaHue npouecca. MicnbiTaHne 1 nposepka.
BbisiBneHune y4acTkoB npoecca, 3agady QyHKLUNOHANbHbIX
nogpasgeneHni n rpaHul, oTBeTcTBeHHoCcTU. OueHka
Mcnosnb3yembIX pecypcoB, ANUTENbHOCTU NpoLiecca u ero
oTAenbHbIX cTagun. CTPYKTYPHbIN aHanu3 npoLeccoB
(Structured Process Analysis - SPA): paspaboTka cxeMbl
BHELLHEeW cpeabl npouecca, rpadnkoB MHAPOPMaLNOHHbIX
NMOTOKOB, CO34aHNE anropnuTMUYECKMUX CXEM.

15

MogaenupoBaHue 6usHeca npu
NPUMeHeHNN NPOLLECCHOrOo
noaxoda

CTpyKkTypHO-(byHKLMOHanNbLHoe MoaenupoBaHue 6usHec-
npoueccoB (SADT): o6Lime NpuMHUMMBI, MOCTPOEHNE CXEM
npoLeccoB MeToaoM aekoMnosnumun. MogenvpoBaHue
NpPOLIeCCHO-0PUEHTMPOBAHHON KOMMaHWUW.

1.6

WNudopmaumnoHHsle
TEXHOMNOrMM Kak MHCTPYMEHT
PEVHXNHUPUHTA

Onpepgenstowas n KOHCTPYKTMBHAsA porib MHOPMaLMOHHBIX
TexHonorun (UT) ans ycnewwHoro PBI. Nepexoa ot
AeAYKTUBHOIO K MHAYKTUBHOMY MbiwwrieHnto. CpaBHeHWe cTtapbix
(6e3 ucnonbsosarusa NT) n HoBbIX npaBun — cnocobos paboThbl
(npu npumeHenun UT). Passutrne nHpopmaumMOoHHbIX
TEXHOMNOIMI B aCnekTe PENHXNHUPUHTa

Metogonorus IDEF (Integrated Definitions) ana aHanunsa u
penHXuH1puHra 6rusHec-npoueccos. KopnopatueHasa cuctema
ARIS. Cucrtema SAP R/3.

1.7

OnbIT 3apy0eXkHbIX KOMMaHWUIA
N OTEYECTBEHHbIX
opraHusaumin no
PEVHXUHUPUHTY BusHec-
npoLeccoB

AHanus onbita 3apybeXHbIX U 0TEYECTBEHHBLIX KOMMaHWUNA,
OCYLLIECTBMBLUMX NPOEKTbI MO PEUHXUHUPUHTY BU3Hec-
npoueccoB. AHanNM3 TUNMYHbIX OLUMGOK NpU NPOBEAEHNM
PEVNHXUHUPUHIa. TEHAEHLMN Pa3BUTUS PEUHXUHMPUHTA B
opraHumsaumsx.

1.8

MeToanka onucaHus,
pernameHTaumMm u ayguta
©Ou3Hec-npoLeccoB

KoHuenuns onucaHus, pernameHTaumm n ayamta dmsHec-
npoueccoB. MeToanka onncaHuns GusHec-nNpoLLEeccoB:
TpeboBaHus, cocTaB paboT, aHann3 ka4ecTea u
achbpekTnBHOCTM. CTPYKTYpa pernameHTa BbIiNnonHeHnsa busHec-
npouecca.

1.9

MeToanka onucaHus,
pernameHTauum n ayguta
Oun3Hec-npoLeccoB

TpeboBaHusa n coctaB paboT no pernameHtaumm. Metoguka
nposegeHuns ayamTta 6usHec-npoueccos: TpeboBaHus, cocTas
paboT, aHanu3 kayecTsa u apdPeKTUBHOCTHU

. npaKTVI‘-IeCKVIe 3aHATUA

2.1

BeeneHuve B PEVNHXUHUPUHT
6M3Hec—npou,eccos

Ycnosusa v npeanocbinkn opmmpoBaHms koHuenuun PBI.
KopHu1 penHXuHUpuHra: 3apybexHble 1 0Te4eCTBEHHbIE
KOHUenumm adpeKTUBHOM OpraHn3aumm u ynpasneHus
KOMMNaHuaMu (NpeanpusaTuamn).

CyLHocTb, uenu, 3agaym u obnactu npumeHeHns PBIT.
KritoyeBble xapakTepucTuku: pyHaamMmeHTanbHbIN,
paguKkanbHbIv, CyLEeCTBEHHbIW, BuaHec-npouecc.
Oeontouuns koHuenuun PBI. CpaBHEHNE peENHXMHMPUHIA C
OPYrMMU KOHLIENMUMAMM NOCTPOEHUs1 On3Heca

2.2

BusHec-npouecchl

MoHATMSA «npoueccy» U «BU3HEC-NPOLIECC» B PEUHXUHUPUHTE.
Twnbl (BUAbI) GU3HEC-NPOLIECCOB.

OT160p BM3HEC-NpOLIECCOB ANA peuHXnHupuHra. Beisenexme
Kno4eBbIX BU3HEC-MPOLLECCOB M KpUTMHECKNX (haKTOpOB ycnexa,
paHxupoBaHue npoueccoB. PopmMupoBaHue rpynmnbl Mo
nposegeHuto PBI

2.3

MpuHUMNLI U MeToabI
PEVNHXUHUPUHTa

XapakTepucTuka 6a3osblx npuHumnos PBI. MeToapl
nepenpoeKkTUPOBaHNUS KapTbl MpoLiecca: aHanu3 MeTogoM NsiTu
BOMPOCOB, aHanu3 JobaBneHHON CTOMMOCTM, aHanm3
ONUTENbHOCTU LMKNa.




2.4 CocTtaBneHune cnucka npoueccos 1 BeIGop npouecca Ang

penHXuHnprHra. MOHUTOPUHI NPOXOXAeHNs npouecca.
MepenpoekTnpoBaHue npouecca. VicnbiTaHne u nposepka.
BbissBNeHne yyacTkoB npouecca, 3agad yHKUMOHANbHbIX

lMnaHnpoBaHue paboT no noapasgeneHun n rpaHnl oTBeTCTBEHHOCTU. OLeHka

NPOBEAEHUIO PEVHXUHMPUHIA | UCMOMb3yeMbIX PECYPCOB, ANUTENBHOCTU MpoLecca un ero
oTAenbHbIX cTagmin. CTPYKTYPHbIV aHanmns npoLeccoB
(Structured Process Analysis - SPA): pa3paboTka cxeMbl
BHeLLUHeW cpeapbl npouecca, rpadukoB MHAOPMAaLMOHHBIX
NOTOKOB, CO3[aHNE anropuTMUYECKUX CXEM.

25 Mozenuposarie 6usHeca npu CprKTypHO-d)yHKLI,!/IOHaJ'IbHoe mMoaennpoBaHue GusHec-
NPMMEHEHMM NPOLIECCHOTO npotieccoB (SADT): o6Lue NprHLMNbI, MOCTPOEHME CXEM
noaxoaa NPOLECccOB METOAOM AGKOMMO3NLNMA. MopenupoBaHue

NpOLECCHO-OPUEHTMPOBAHHON KOMMaHWUW.
2.6 OnpegensioLlas u KOHCTPYKTUBHASA porfb MHOPMaLNOHHbIX
TexHonorun (UT) ana ycnewHoro PBIT. MNepexopn oT
AEeAYKTUBHOTO K MHAYKTUBHOMY MbIlwrieHnto. CpaBHeHUe cTapbix
MHgopmaunoHHbie (6e3 ncnonssoBaHusa VIT) n HOBbIX NpaBuil — cnocoboB paboTbl
TEXHOMNOMMM Kak MHCTPYMEHT (npu npumeHenun UT). PasButre nHdpopmaLMOoHHbIX
PEVHXUHUPUHTa TEXHOJOMMI B aCMeKTe PENHXUHUPUHTA
Metogonorus IDEF (Integrated Definitions) ana aHanunsa u
penHXMHMpUHra bmusHec-npoueccos. KopnopatuBHasa cuctema
ARIS. Cuctema SAP R/3.

2.7 OnbIT 3apyBexXHbIX KOMNaHWI AHanus onbiTa 3apybexHbIX 1 OTEYECTBEHHbIX KOMMaHWN,

N OTEYECTBEHHbIX OCYLLIECTBMBLUMX NPOEKTbI MO PEUHXUHUPUHTY BUsHec-
opraHusaumi no npoueccoB. AHanNU3 TUNNYHbIX OWMBOK NPU NpoBEAEeHUN
PENHXUHNPUHTY BusHec- PEUHXUHMPUHra. TeHAEHU MM Pa3BUTUS PEUHXUHUPUHTA B
npoLeccoB opraHusaumsix.

2.8 KoHuenuus onucanus, pernameHTaumm n ayguta bumsHec-
MeToguka onvcaHus, npoueccoB. MeToanka onucaHnsi GusHec-nNpoLeccoB:
pernaMmeHTaumm u ayguta TpeboBaHus, cocTaB paboT, aHanM3 kKadecTBa u
Oun3Hec-npoLeccos apdekTnBHOCTU. CTPYKTYpa pernameHTa BbINONHEeHNst GuaHec-

npovecca.

2.9 MeToguka onvcaHus, TpeboBaHusa 1 coctaB paboT no pernameHTaumn. Metoguka

pernameHTauuun 1 ayauta
Oun3Hec-npoLeccoB

npoBegeHunsa ayamTta busHec-npoueccos: TpeboBaHWs, COCTaB
paboT, aHann3 ka4yecTBa U 3PPEKTUBHOCTU

13.2. Tembl (pasaenbl) AUCUUNIIUHBbI U BUAbI 3aHATUNA

Bugbl 3aHaTun (Yacos)

Ne HanmeHoBaHue TemMbl CamMocTosTenLnas
n/n (pasgena) gucumnimHel Jlekumm | MNpaktnyeckne | JNlabopaTopHbie pa6ota Bcero
1 BBegeHve B penHXUHUPUHT 1 1
Oun3Hec-npoLeccoB
2 | BusHec-npoueccel 1 1 7 9
3 MpuHUMNbI 1 MeToabI 1 7 8
pPENHXUHUPUHra
4 MnaHupoBaHue paboT no 1 1 7 9
NPoBeAEHNI0 PEUHXUHUPUHIA
MopenupoBaHue 6usHeca npu 9
5 | npyuMeHeHun npoLeccHoro 1 1 7
nogxoga
MHdopmaLMOoHHbIE TeXHOMOorMm 8
6 | KaK MHCTpPYMEHT 1 7
PEUHXUHNPUHIA
OnbIT 3apy0eXXHbIX KOMMAaHUIA U 8
7 | OTEHEeCTBEHHbIX opraHmsauun 1 7
Mo PEVNHXMHUPUHTY BU3Hec-
npoueccos
MeToauka onucaHus, 8
8 | pernameHTaumm GM3Hec- 1 7
npoLieccos
9 | AyauTt BGrsHec-npoLieccoB 1 7 8
UToro: 6 6 56 68




14. MeToanyeckue ykasaHusi Ansi o6y4yaroLmxcsi N0 0OCBOEHUIO AUCLUMNIIUHDI

OcHOBHOE BHMMaHWE Mpu U3ydeHUn Kypca cnepyeTt yaenatb u3yyvyeHuto GusHec-npoLeccos,
CBSI3aHHbIX C MpoOLeCcCHbIM noaxodom. [ns npocnywuvBaHUA Kypca nekunin Heobxogmmo
O3HaKOMUTBCA  C  MNpPe3eHTauUMOHHbIMM  MaTepuanamu, pasMeLlLleHHbIMM Ha  canTte
www.moodle.vsu.ru no gaHHomy Kypcy. [naH ceMnmHapckux 3aHATUM npeacrasBrieH Tam xe. Ha
cante 6Gubnumotekm (www.lib.vsu.ru) Takke pasmelleHbl MeToAguMYeckue pekomMeHgaumm no
N3ydeHUI0 OaHHOro Kypca, rge npeacraBneHbl BOMPOChl Afsi CAMOCTOSATENbHOIO U3Yy4YeHUs U
CMUCOK MHAPOPMALNOHHBIX MCTOYHUKOB.

15. lMepeyeHb OCHOBHOMW WU [OOMNOJSIHUTENILHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,

HeOGXOAVIMbIX And oCcBOeHAaA ANCUUNINHbLI
a) oOCHOBHas nuTeparypa:
Ne n/n McTouHNK

BnuHos A.O. PenHxnHmnpunr 6usHec-npoueccos / A.O. bnnHos ; Pynakosa O. C. ; 3axapoB
1. B. A. ; 3axapos U. B. — Mocksa : FOHuntK-AaHa, 2015 .— 342 c. -
<URL:http://biblioclub.ru/index.php?page=book red&id=117146&sr=1>.

Enundepos B. I'. busHec-npoueccol. PernameHTtauus n ynpaesnenue / B.I'. Enudepos, B.B.
2. PenuH ; NH-T akoHOMMKM 1 cbmHaHcoB "CuHeprusa”; Hayd. peacos.: B.W. BuganuH (npea.) [n
ap.] .— Mockea : UHPPA-M, 2018 .— 317 c.

PenHXnHMprHr 61M3Hec-npoLeccoB : NpakTukym / BopoHex. roc. yH-T; [cocT. E.B. [JaHunkosa]

3. .— BopoHex : Bonmu, 2018 .— 43 c.
Xammep M. BbicTpee, nyyule, gewesne. [1eBATb METOLOB PEUHXMHUPUHIA BrUsHec-
4 npoueccoB = Faster Cheaper Better. The 9 Levers for Transforming How Work Gets Done :

nep. ¢ aHrn. / Marikn Xammep, Jlnsa XepwmaH .— 4-e usg. — Mocksa : AnbnuHa MNabnuwep,
2017 .— 351 c.

6) gononHuTenbHasa nuTeparypa:

NcTouHnk
Ne n/n

BbnuHos A.O., PygakoBa O.C., 3axapoe U.B. PenHxunHmpuHr 6usHec-npoueccoB. — M.:KOHUTH-
DaHa, 2010 .- 344 c.

Hannnkoea E.B. TexHonorus penHxunHupuHra usHec-npoueccos / E.B. [JaHunkoea //

2. YnpaBneHve n3aMeHeHnsiM1M B COLMAIbHO-3KOHOMUYECKUX cucTemax : COOpHuK ctaTten 15
MexayHapoHoOW Hay4YHO-NpakTU4eckon KoHpepeHun .— BopoHex, 2016 .— C. 107-117 .
Enudepos B.I'. BusHec-npouecckl. PernameHntaums n ynpasneHue : yiebHoe nocobuve ans
cnywarenen obpasoBaTenbHbIX yupexaeHun, obyy. no nporpamme MBA u gp. nporpamm

3 noaroT. ynpasneH4eckux kagpos / B.I'. Enudepos, B.B. PenuH. — M.: UH®PA — M, 2009. —
317 c.
Kosnos A.C. lNpoektuposaHue n nccrnegosaHune 6usHec-npoueccos / A.C. Koanos : yyebHoe
4. nocobue . — ®dnuHta, 2017 . -
<URL:http://biblioclub.ru/index.php?page=book red&id=103541&sr=1>.
5 Penun B. B. MNMpoueccHbiIi nogxod k ynpasneHuto. MogenvuposaHue 6usHec-npoueccos / B. B.
) PenuH, B. I'. Enndepos .— 7-e n3g. — M. : CtaHgapTbl 1 kavecTtso, 2009 .— 404 c.
Xammep M. PenHxnHupuHr kopnopauun. MaHndecT pesontoumm B 6u3Hece : nep. ¢ aHrn. /
6. Mariikn Xammep, Dxenmc Yamnm .— 2-e n3g. — M. : MaHnH, ViBaHoB n ®epbep, 2007 .— 286
C.
Yynpos K. K. YnpaBneHue npoueccamu B COBPEMEHHbIX OpraHnsaumax. Teopust u npakTmka
7. npoueccHoro ynpasneHus / K.K. Yynpos .— Mockgsa : KpacHoropckas tunorpadgus, 2013 .—
246 c.
B) MH(POPMALMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchbl (odmumnanbHble pecypcbl MHTEPHET):
o
Ne NcTouHMK
n/n
1 https://edu.vsu.ru/ — obpasoBaTtenbHbIN NopTan «ANEeKTPOHHbIA YHUBEPCUTET

BIr'yY»/LMS Moodle

2 www.finexpert.ru

3 YHuBepcuTeTckast bnbnuorteka «OHNanH»
4 OBC «JlaHb»



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2800&TERM=%D0%91%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%90.%D0%9E.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%95%D0%BB%D0%B8%D1%84%D0%B5%D1%80%D0%BE%D0%B2,%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D0%B8%D0%B9%20%D0%93%D0%B5%D0%BD%D0%BD%D0%B0%D0%B4%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%94%D0%B0%D0%BD%D0%B8%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%95%D0%BA%D0%B0%D1%82%D0%B5%D1%80%D0%B8%D0%BD%D0%B0%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117146
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A0%D0%B5%D0%BF%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A5%D0%B0%D0%BC%D0%BC%D0%B5%D1%80,%20%D0%9C%D0%B0%D0%B9%D0%BA%D0%BB%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3368&TERM=%D0%A7%D1%83%D0%BF%D1%80%D0%BE%D0%B2,%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%20%D0%9A%D1%80%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D0%BB%D0%B0%D0%B2%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

(3]

O6pasoBatenbHbii nopTan «ANeKTPOoHHbIN yHMBepcuTeT BIY». — (https://edu.vsu.ru).
Accounauma meHegxepoB Poceun. - (http://www.amr.ru).
7 Global Reporting Initiative. - (http://www.globalreporting.org).

D

16. lMepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHUss ANA CaMOCTOATENIbHOM paboThbl
(y4ebHo-memoduyeckue pekomeHdayuu, rocobus, 3adaqyHuku, Memodou4dyecKue ykKa3aHusi MO 8bIMOSTHEHUIO
rnpakmu4eckux (KOHmMposbHbix) pabom u 9p.)

Ne n/n

1

NcTouHuk
PobcoH M., Ynnax ®. Mpaktuyeckoe pykoBOACTBO NO PENHXNHUPUHIY BU3HEC-NPOLLECCOB.-
M.:KOHUTW — OAHA, 2007.- 222c.

17. ObpasoBaTenbHble TeXHONIOrMN, UCNOoNb3yeMble NpU peanusayum y4eoHomn
obopyaoBaHue, NpegocTaBnsAoLLEee TEXHUYECKME BO3MOXHOCTM 4111 NpOoCMOTpa
KOMMbIOTEPHbIX Npe3eHTauumn; goctyn kK cetn IHTepHeT. lNporpamma Kypca peanusyeTcd ¢
NpUMEHEHNEM OUCTAHUMOHHBLIX TEXHOMOMMIA.

lMepeyeHb pecypcoB MH(POPMaLMOHHO-KOMMYHUKALMOHHOM ceTu Internet, Heobxoanmon ans
OCBOEHUS ANCUMNAMHBLI (OCHOBHbIE MaTepuansl):

- Kny6 meHepxepoB: exekutive.http://www.executive.ru/;

- crnpaBoyHas npasoBas cuctema KoHcynbTaHT nntoc: hitp://www.consultant.ru/online/;
- BusHec xypHan: http://www.business-magazine.ru/;

- 3HUMKNoneaust AkoHommcTa: http://www.grandars.ru/.

18. MaTtepnanbHO-TeXHU4YECKoe obecneyeHme ANCUUNIINHDI:
cneunanuavpoBaHHas Mebenb, HOYTOyK , MpPOEKTOp, 9KpaH [Ansi MNPOeKTopa HACTEHHbLIN,
WHDMI-npneMHuk

19. ®oHA OLEHOYHbIX CPeacTB:

19.1. MepeyeHb KOMNETEHLUN C YKazaHMeM 3TanoB (hOpMMPOBaAHUA U
nnaHupyembix pe3ynbTaToB 00yyeHuUA
Konun [TnanupyemMsble pe3ynbTaThl 00ydeHHUS Drarbl
coJiepKaHue (mokazaTenu JOCTHXKEHUS 3aJaHHOTO (dbopMupoBaHUs OOC*
KOMIIETEHIINHT YPOBHSI OCBO€HHSI KOMIIETEHIIUN KOMIIETEHIINHT (cpenctBa
(wm ee yacTH) nmocpesicTBOM (hopMUpOBaHUS 3HAHUHM, | (pa3aensbl (TEMBbI) OIICHUBAHUS )
YMEHUH, HAaBBIKOB) JUCUHUIIIIMHBI WA
MOYJISl U UX
HAaWMEHOBAHHE)
3HaTh: JIOKJIaJIbl, OTIPOC
TIK 18 - - YCJOBHSA U MPEANOCHUIKH 1,2
BJIAICHAEM (GopMHUpOBaHUS, KOPHU KOHIIETII[UH
HaBbIKaMH «PEMH>XMHUPUHT OM3HEC-
Ou3Hec- IPOLIECCOBY;
NJIAaHUPOBAHUS - obnactu u MNOCJICACTBUA
CO3JIaHUS U npumenenus PBII;
pasBuTHs - CYLIHOCTb, IPaHHLIbI, H3MEPEHNE 1
BOXHEHININE XapaKTEPUCTHKU OU3HEC
HOBBIX
. - IIpo1iecca;
op raHHgaHHHV - KpuTepuu 0TOOpa M pacipeieieHre
(HarpaBiIeHUH poJieii B peMHKHHUPUHTOBOM
ACATCIBHOCTH, KOMaHJIE;
MIPOTYKTOB) - OMBIT 3apyO0eKHBIX KOMIAHHUHA 1
OTEYECTBEHHBIX MPEANPUITHH 110



http://www.consultant.ru/online/
http://www.business-magazine.ru/
http://www.grandars.ru/

npoBeneHuto PHII;

- THIIMYHBIC OH_II/I6KI/I, I[OHyCKaeMI:IG
MIPY PEMH)KUHUPUHTE OM3HEC-
MIPOLIECCOB.

YMers:
- OIUCHIBaTh OM3HEC-TIPOLIECCHI
(TpaHHUIIBI, BXOJIbI, BEIXOIBI,
MOCTaBILINKOB, KIIMEHTOB,
norpedurenei);
- hopmupoBaTh
PEHHKUHUPUHTOBYIO KOMAH]TY;
- paspabaThIBaTh TUIaH ICUCTBUI
mo PBII;
- co3JlaBaTh KapTy mpoliecca ¢
HCTOJIb30BAHUEM METOJ1a
«CTPYKTYPHBIN aHAU3 IPOIIECCOB» U
Jp. METO/I0B;
- pa3pabaThIBaTh MPOEKTHI 1O
PEVHXUHUPHUHTY OM3HEC-TTPOIIECCOB.

Biagers:

- OCHOBHBIMH T€PMHUHAMH U
IMOHATHUAMU PCUHXWMHUPUHIA OousHec-
IPOLIECCOB;

- METOZ0JIOTUEN MOJEITUPOBAHUS
OM3HEC-TIPOLIECCOB.

7,8

TECTUPOBAHHUC

TCCTUPOBAHHC,
JOKJIaabl

IIK -6
CIIOCOOHOCTBIO
y4acCTBOBaTh B
YIPABICHUH
MPOEKTOM,
IporpaMMon
BHEAPECHUS
TEXHOJIOTHYSCKUX
U MMPOTYKTOBBIX
WHHOBALIN WU
IIpOrpaMMon
MHHOBAIIMOHHBIX
N3MEHEHHH

3HaTh:

- TpeOOBaHMSA K MOJCIISIM HOBOTO
U CYIIECTBYIOLIETO OM3HECa;

- npuHuunsl PBIT u meToast
YCOBEPIIIEHCTBOBAHUS
MIPOLIECCOB;

- COCTaB M cojiepKaHue padoT B
IJIaHe JIeHCTBUM 110
nposenenuro PBII;

- METO/Ibl, IPUMEHSAEMBbIE JIJIs1
CO37IaHUs KapThl ITpoLIecca;

- pOJIb U HA3HAYEHUE
WH()OPMAITMOHHBIX TEXHOJIOTUN
JUIs1 YCIIEUTHOTO MPOBEACHUS
PEUHKUHUPUHTA,;

VYMeTh:

- BBIABJIATH KIIFOUEBbIC OM3HEC-
MIPOIIECCHI M KPUTHIECKHE
daxTopsl ycrexa;

- 0TOMpaTh TMPOIECCHI ISt
PEUHKMHUPUHTA Ha OCHOBE HX
PaHXUPOBAHNS,

- TPUMEHSATH MPUHIUIIBI U
metoasl PBII;

- MOJIeNHpOBaTh OM3HEC-

3,5

2,3

TECTUPOBAHUE

MIPaKTUYECKUE
3aHATUSA, JEII0Bas
nurpa




TIPOIIECCHI;
JIOKJIa/IbI, OTIPOC
Bianers: 3,6
- KOJIMYECTBEHHBIMU U
Ka4eCTBEHHBIMU METOJIAMH IS
MIPOBE/ICHUS HAYUHBIX
UCCIICIOBAaHHI U YIIPABJICHHUS
Ou3Hec-TpolecCaMu;
- - METO/IaMH OIIEHKH
3 PEKTUBHOCTH yIIPaBICHUS
OM3HEeC-TIPOIIECCaMHU.

IIpome:kyTOUHAs aTTeCTANMS Bomnpocsl k
3auery

*

B rpage «POC» B obsasaTenbHOM Mopsigke NepeyvncrsitoTCsl OLEHOYHble CpPeAcTBa TeKyllen U
NPOMEXYTOYHON aTTecTaumn.

19.2 OnnucaHue KpuUTepyMeB W LUKanbl OLEHUBaHUA KOMMNEeTEeHUUN (pe3ynbTaToB OoOy4YeHus) npwm
NPOMEXYTOYHON aTTecTauum
[ns oueHnBaHnA peaynbTaTtoB 0O6y4YeHUs Ha 3a4YeTe UCMNONb3YKTCA creayoLme nokasaTenu:

BNnageHne MNOHATUWHBLIM annapaTtoMm [aHHOW obnacTu Haykm (TeopeTudeckumu OCHOBaMu
ANCUNNNUHBI), NPUMEHATb TEOPETUYECKME 3HAHNA NS PELUEHUS NPaKTUYEeCKMX 3aday , YMeHue
NCronb30BaTh U3BECTHbIE METOAMKU, YMEHME peluaTb (OMHaHCOBbIE 3aJa4uu.

[na oueHuBaHMA pesynbTaToB OOy4YyeHMsI Ha 3a4veTe MCMNOMb3yeTCA — 3a4yTeHOo, He
3a4TEHO.

CooTHOLWEHWE nokasaTenemn, KOUTEPUEB M LLKasbl OLEHMBAHUS Pe3ynbTaToB 06yYeHus.

YpoBeHb
KpuTepun oLeHnBaHUSA KOMMNETEHL M chopmmpoBa LLikana oueHok
HHOCTHU
KOMNEeTEHL M
3HaHne TeopeTUYECKMX OCHOB NpegMeTa, yMeHUe fIOrmMyHo basoBbIn 3auTeHo
n3naraTb MaTepwuarn, genatb BbiBOAbl 1 0606LLEHNS, yMeHME YPOBEHb
aHanuanpoBaTb NPaKTUYECKNE CUTYaLUN.
OTcyTCTBME 3HAHMI OCHOBHLIX MOHATUIN ,NoKa3aTenen, Husknin He 3auyteHo
NCNonb3yemblX B AUCLMMINHE. YypOBEHb

19.3 TunoBble KOHTPOSNbHble 3adaHUMA WU UHble MaTepuanbl, HeobxoauMmble ANA OLEeHKU
3HaHWK, YMEeHUW, HaBbIKOB U (UNKU) onbiTa AOEATEeNbHOCTW, XapaKTepusylliue 3Tanbl
c¢hopMmupoBaHuAa KOMNEeTeHLUM B NpoLiecce 0OCBOEHUA obpazoBaTenibHOM NporpaMmmsbl

19.3.1 NepeyeHb BONPOCOB K 3a4eTy:

Ne CopgepxaHue Bonpoca

=

Ycnosus v Npeanocbinikv hopMUPOBaHUSA KOHLENUMU « PEMHXMHUPUHT BU3HEC-MPOLIECCOBY.
KOpHW penHXUHUPUHTa.

CyLLHOCTb 1 3Tanbl pa3BUTUS KOHLENUUU « PEUHXUHUPUHT GU3HEC-MPOLIECCOBY.

OTNMYns PEUHXUHUPUHIA OT APYIMX KOHLIENLMI NOCTPOoeHUst brusHeca.

BuaHec-npouecc: CyLWHOCTb 1 BUAbI.

OT60p BU3HEC-NPOLECCOB OS5 PENHXUHUPUHTA.

(DOpMI/IpOBaHVIe rpynnbl 1 pacnpegeneHue pone|71 npu npoeegeHnn penHxXMHUpUHIra.

MpUHUMNBI PEVHXUHUPUHTA.

N0 W|IN

MeToab! peNHXUHUPUHTA.




9 [epeocMbicrieHne GusHec-NpoLEeccoB NPY NPOBEAEHUN PEUNHXUHUPUHTA.

10 MNocnencTens NpoBeAEHUSA PEUHXUHUPWHIA B OpraHv3aLmm.

11 PaspaboTka nnaHa genctsui (paboT) Anst NpoBeLeHNst PEUHXUHUPUHIA

12 CosgaHue kapTbl Npouecca ¢ ucnonb3oBaHnem metoga « CTpYKTYpHbIN aHanua
NPOLIECCOB».

13 Pornb 1 Mecto MHPOPMAaUMOHHbIX TEXHONOMUA B PEUHXMHUPUHIE BU3HEC-NPOLIECCOB.

14 KopnopatuneHasa cuctema ARIS Kak MHCTPYMEHT ynpasneHns GusHec-npoLeccamm.

15 OnbIT 3apyBexHbIX KOMMaHW N0 NPOBEAEHUIO PEVHXUHUPUHTA.

16 OnbIT POCCUNCKUX OpraHM3aLmi N0 NPOBEAEHNIO PENHXUHUPUHTIA.

17 TunuyHble OWNGKM NpU NPOBEAEHNN PENHXMHUPUHTA.

18 O6wasn xapaktepuctmka SADT - mogenvpoBaHus G13HeC-nNpoLeccoB.

19 Ontummnsaumst GusHec-npoLieccoB Npu nomoLum cnuctembl SAP R/S.

20 Xapakrepuctuka mogynewn cuctembl SAP R/3 1 nx B3aumogencrams.

21 KoHuenums npoekTnpoBaHmMs Mogesniv KoMnaHum, OpMEHTMPOBAHHON Ha NPOLLECChl.

22 MeToavka aHanusa CTpyKTypbl yNpasrieHusa 1 NpomssoacTea s uenen
nepenpoeKTUPOBaHUS.

23 MeToanka NpoekTMpoBaHKs CTPYKTYPb! YNpaBieHusl, OpueHTUpoBaHHoM Ha Bll.

24 MeTtoguka onncaHmsa GrsHec-NpoLIeCccoB: Lienn n TpeboBaHms.

25 TunoBoW NNaH No onucaHnio duU3Hec-npoLecca.

26 MeToguka pernameHTauum b1M3HeC-NPoLLECCOB.

27 Ayont B13HeC-NpPoLECCOB.

19.3.2 NepeyeHb NpaKkTU4YECKUX 3agaHUN
Tema (npobnema) O6op GuU3Hec-NPOLECCOB AN PEUHXUHUPUHTA

KoHuenumss wurpbl Bam kak u4neHy pevHXMHUPUHIOBOW KOMaHAbl, Ansi BblOpaHHOW Bamu

opraHmsaumm (Mecto NpPou3BOACTBEHHOW NPaKTUKWA, MeCcTo paboTbl unn Ap.) npegnaraeTca BbIMOMHUTL
cnefylowime aencTeus:

1) Bblgenute Kputudeckne pakTopbl ycnexa C Yy4eToM OCODEHHOCTEN AeATenbHOCTU
opraHusaumu;

2) nNpeannoxuTe KoYeBble GU3HeC-NPoLECChl, XapaKTepHbIE AN OpraHM3aunm;

3) npoeeaute oT6Op (paHxMpoBaHue) OU3HEC-MPOLLECCOB, WUCMOMb3ys MeToAuKky oTbopa
©usHec-npoueccos. [1ns aToro Heo6xoanMMmo:

npoaHanuanpoBaTb U OTMETUTb KKPECTUKOM» Te (hakTopbl ycnexa, Ha KoTopble BNUAT BU3Hec-

npoueccol bIN1 — BIN;

paccuntatb KONMMYECTBO (PaKTOpPOB ycrexa (KONMM4ecTBO KPEeCTUKOB) W NOMECTUTb B

COOTBETCTBYHOLLYIO KONOHKY Tabnuubl;

AaTb OLEHKY BbINOMHEHMs OM3Hec-npoLecca onMpasiCb Ha XapakTepuUCTUKY, U NPOCTaBUTb €€ B

COOTBETCTBYIOLLYIO KOJTOHKY Tabnuupbl;

NOMECTUTb HOMepa MPOLIECCOB B MaTPULy paHX1pPOBaHUS;

coenatb BbIBoA 00 o4epeaHOCTN NPOBEAEHNS PEUHXNHUPUHTA OU3HeCc-NpoLiecca.

Tabnuya 1
KpuTtudeckne aktopsl ycnexa > KoY | OueHka
KOY 1 | KDY 2 | KOY 3 | KOY 4 | KDY 5 | KDY... | KDY N Pa6oTbl
B
BMn-1
BMn-2
Br....
BMN-N




Cneayowwmnm warom Bbibopa NpropuTeTHbIX BU3HEC-NPOLIECCOB SIBMSIETCS OLIEHKA CTEMEHMU UX
nNpo6rIeMHOCTH.

[1ns 9TOro Hy>XKHO Kaxablin BU3HEC-NPoLECC OLEHUTb MO LKane:

A — oTnu4yHas paborta;

B — xopowas paboTa;

C — yooBneTtBopuTenbHas paboTa;

D — HeygoBneTBOpuTENbHasa paborTa.

[N oueHkn cteneHn NpobnemMHoCcT GU3HEeC-NPOLLECCOB PEKOMEHAYETCS UCMONb30BaThb
crieaytowmne KpuTepum, NnpuBeaeHHble B Tabnuue 2.

Tabnvua 2. Kputepun oueHkn ctenenn npobneMHocTn GusHec-npoLeccoB

CTteneHb NpobnemMHoCcTH

npoLiecca Kputepun

A. OTnn4Hble MoTpebuTenu, ayauTopbl 1 BnagenbLbl CYATAKOT, YTO BbIXOA NpoLecca
B 3HAYUTENBbHOW cTeneHn nuieH gedekTos. HeT cepbesHbIX
onepaumnoHHbIX HeJoCTaTKoB. [JOCTUrHYTO CEpbE3HOE YyryylleHne B
paboTe 6usHec-npouecca. OxnaarTcs U NIaHUPYIOTCA U3MEHEHUS B
Byaoywewm.

B. Xopoluve BbIno 4OCTUrHYTO 3HaYMTENbHOE yNny4lleHne KayecTBa busHec-
npoLiecca rno CpaBHEHUIO C yke pa3paboTaHHbIMU KpUTEPUAMM
oTcyTCcTBUSA AedbekToB. OXMaalTCs U NNaHUPYTCS NONOXUTENbHbIE
N3MeHeHUs B GyayLLeMm.

C. YooeneTtBopuTenbHble BusHec-npouecc obnagaeT HEKOTOPbIMU OMepPaLNOHHLIMK
HegocTaTkaMu, KoTopble TPEBYIOT NPUHATUS Mep AN UCNPaBIeHNs.
HepocTtaTku MOXHO ucnpaeuTtb. [MpoBoasATCA OCHOBHbIE MEPONPUATUS
Mo yrnpaBfeHnIo Ka4YeCcTBOM.

D. HeypoBneTtBoputesnbHble BusHec-npouecc HeadhEKTUBEH UMM MOYTU HE OENCTBYET.
CyLLecTBYIOT Cepbe3Hble HegocTaTku, Tpebylowme NPpUHATUA Mep Ans
ncnpaeneHuns. OCHOBHblE MEPONPUATASA MO YyNPaBeHNIO KA4eCTBOM He
npoBoaATCS.

MaTtpuua PaHxnpoBaHusa 6usHec-npoLeccos

M

9
Kon-o Koy 8
7
6
5
a
E
2
1
A B C D
CueHka BN

19.3.4 TecTOBbI€ 3a4aHuA

Tewmbl: an/IHLI,I/II'IbI n MetToabl PENHXUHUPUHTA. MeTo,qlea onuncaHund, pernameHtTauum n ayguta OusHec-
npoLeccoB

BapwuaHT 1.

1) BusHec-npouecc — aTo:

a) nobon npouecc B busHece;

0) rpynna cBsa3aHHbIX Mexay cobon 3agad, obecnednBaroLmMx LeHHOCTM Ang noTpebutens;
B) Npom3BoauTeENbHasa AeATENbHOCTb.




2) MeToq «CTPYKTYpHbIA aHanns npoLeccoB» npeanonaraeT NOCTPOEHME:
a) OpraHn3auUMOHHbIX CXEM;

©) poneBbIx CXem;

B) CXeM NH(OPMALNOHHBIX NMOTOKOB.

3) MeToabl ycoBepLUEHCTBOBAHNA NPOLECCOB:
a) aHanu3 gnMTenbHOCTY LMKNa;

6) aHann3 KOHCTPYKUMM n3genus;

B) aHann3 gobaBneHHON CTOMMOCTY;

) aHanus nsgepxexk.

4) Kputnyeckune gakropbl ycnexa:

a) paboTa Hag, Ka4eCTBOM NPOLYKLNY;

6) OTNNYHbIE NOCTABLUMKY;

B) caMoe BbICOKOE KayeCTBO NpoayKuum B oTpacnu;
r) obyyeHne coTpyaHMNKOB.

5) BepHo M yTBEepXXaeHue ((PeVIH)KVIHI/IpVIHF n ycoBepLleHCTBOBaHNE — OOHO N TO XKe»:

a) oa;
0) Her.

BapwuaHT 2

1) Ayaut GrusHec-npoLeccoB MOXeT BbITb:
a) NnaHoBbIN;

6) BHennaHoBbIN;

B) oba cnyyas.

2) lMprMeHeHne HOBbIX MHPOPMALMOHHBIX TEXHOMOMMI NPY NPOBEAEHUN PEVNHXUHUPUHTA
nopoXxagaeT HOBble NpaBuia paboThbi:

a) paboTy aKcnepTa BbIMOJHAET CneumManucT no obLumM Bonpocam;

6) nHdopmaumnsa MoXeT NoSBMASATLCA B O4HO BPEMSI B OOHOM MECTE;

B) NNaH nepecmMaTpyBaeTCs onepaTmBHO.

3) Mpymepbl BU3HEC-NPOLLECCOB:

a) uccnepoBaHue pbIHKa;

6) BbICOKOKBaANUMuUMPOBaHHbIE COTPYOHUKY;

B) HOBblE MPOAYKTbI, OTBEYaoLwmne TpedboBaHNSM PbIHKa;
r) BbIMOSTHEHWE TEKYLLEro 3akasa.

4) MpeueneHT — aTO:

a) cobbiTne, NpeALlecTByoLLee BbINONTHEHNIO OTAENbHOM OYHKLUNN;

6) nocnegoBaTenbHOCTb AENCTBUIA, CO3A4AOLWNX LEHHOCTb ANs KnueHTa 6usHec-npouecca;
B) NOCNeoBaTENbHOCTb TPAHCAKUMIA B CUCTEME BbIMOTHAEMbIX SIS MONTyYEHUS U3MEPUMOMN
noTpebunTENbCKOM LLEHHOCTN NS HEKOTOPOro UHAMBMAYANbHOIO Cy6bekTa GU3HEC-CUCTEMDI.

5) O6paTHbI PENHXNHUPUHT — 3TO:
a) cosgaHve Moaenu cyulecTBytouero 6usHeca;
©) cosgaHne mogenu HoBoro busHeca.

Kputepun oueHKu:

- OUEeHKa «OT/IMYHO» BbICTABMNSAETCS CTYAEHTY, €CNW OH NPaBUibHO OTBETWI Ha BCE BOMPOCHI TECTA;
- OUEeHKa «XOpOLIO» BbICTAaBNAETCA CTyAEHTYy, ecnu OH npaBunbHO oTBeTun Ha 70% wn Gonee
BOMPOCOB TECTA;

- OueHKa «yOoBMeTBOPUTENbHOY» BbICTABMSAETCA CTYAEHTY, €Cn OH NpaBunbHO oTBeTun Ha 50% wu
Oonee TecTa;

- OUEHKa «HeydOBNETBOPUTENBLHOY» BbLICTABIAETCS CTYAEHTY, €CrM OH MPaBW/IbHO OTBETUIT MEHee
yem Ha 50% BonpocoB TecTa.



19.3.4 MNMepeyeHb 3aaaHUM ANA KOHTPOSbHbIX paboTt
19.3.5 Tembl KypcoBbIX paboT

19.3.6 Tembl pechepaToB
Tema: BBegeHve B peMHXUHUPUHT BM3Hec-npoueccoB. MprHLMNbI 1 MeTOAbl PENHXUHUPUHTA.
MogpenupoBaHune 6usHeca npu NpMMeHeHUn npoLeccHoro noaxoaa. OnbIT 3apyBGeXXHbIX KOMMAHUA K
OTEYECTBEHHbIX OPraHn3aunii No PENHXUHUPUHTY BU3HEC-NPOLECCOB.

1. CpaBHUTEMbHbIN aHanNU3 NPOLECCHOro N (PyHKLMOHANBLHOrO NOAX0A0B K YyNpaBneHuto.

2. TlpoueccHbI Noaxo4 B cucTeMax MeEHe)KMeHTa KayecTsa.

3. Ponb cucteMbl MEHEKMEHTa KadecTBa B npoLecce MOOENUPOBaHMS MNPOLLECCHOWN
CTPYKTYpbI.

4 PasBuTure KoHUeNuMmM NpoueccHoro nogxona B XX Beke.

5. Tpyabl M. Xammepa — 0CHOBOMNOJSTOXHMKA KOHLEMNLUN PEUHXMHUPUHTA BM3HEC-NPOLLECCOB.
6. Passutne koHuenumn npoueccHoro noaxona B XXI Beke.

7. TepeocmbicneHne GusHec-NnpoLLECCOB NPU NPOBEAEHUN PENHXUHUPUHTA.

8. [locneacteBusa NpoBedeHNst penHXNHUPUHra GusHec-NnpoLeccoB B OpraHu3aLmn.

9. AHanu3 TUNNYHbIX OLLMBOK NPU PENHXUHUPUHTE U yNpaBneHnn busHec-npoueccamu.

10. AHanu3 onbiTa 3apybexHbIX KOMMaHMM nNo ynpaeBneHuto OGu3Hec-npoueccamn (5-10
AoKnagoB)

11. AHanu3 onbiTa 3apybexHbIX KOMMaHWM MO PENHXUHUPUHTY OusHec-npoueccoB (5-10
AoKnagos)

12. AHanu3 onbiTa POCCUMACKMX OpraHuM3auum no ynpaeneHuio 6usHec-npoueccamu (5-10
AoKnagoB)

13. AHanu3 onbiTa POCCUMWACKMX OpraHuM3auuin no pevHXMHUpUHIy 6uaHec-npoueccoB (5-10
AoKnagos)

14. OcobeHHOCTN 06PATHOIO PENHXKMHUPUHIA GU3HEC-NPOLLECCOB.

15. Ocob6eHHOCTU NPAMOro PEUHXMHUPUHIa BU3HEC-NPOLECCOB.

16. lectb curm — HOBbLIN MOAXOA B MogenupoBaHum 6usHec-npoueccoB. OCHOBHblE
MOMNOXeHMS KOHLEeNUUn, oTimnyne ot Apyrux MeToAoB NOCTPOEHMS NPOLLECCHOW CTPYKTYPbI.

17. CpaBHUTENbHbIN aHanu3 ABYyX NOAXOAOB: PEUHXUHUPUHIa Bu3Hec-npoLLeccoB 1 BceobLyero
MeHeKMEeHTa KadyecTBa B NOCTPOEHMM NPOLLECCHON CTPYKTYPbl YpaBreHus.

18. PenHXuHupuHr 6GusHec-npoLeccoB npu nsmeHeHnm nHPOPMaLNOHHON CUCTEMbI B KPYMHOM
KOMMaHuu.

19. CoBpeMeHHbIe TEXHONOMNN B BU3HEC-PEUHXKUHUPUHTE.

19.4. MeToamyeckne martepuanbl, onpegensiowme npoueagypbl OUEHMBAHUA 3HAHWUW, YMEHUN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU, XapaKTepU3yroLwmux 3Tanbl hopMUpoBaHUS KOMNETEHLMN

OueHka 3HaHW, YMEHWA U HaBbIKOB, XapakTepusyluwasi aTtanbl HOpMUPOBaAHUSA
KOMMNETEHUMA B paMKax W3y4eHUa AOUCUMUMIUHBLI OCYLLECTBISIETCS B XO4e TeKyllenm wu
NPOMEXYTOYHOM aTTecTaumMi. Tekywaa aTrectauus npoBoAMTCA B COOTBETCTBUM C
[MonoxeHnem o Tekywen atrectaumm oby4varolmnxca no nporpammam Bbiclero obpasoBaHus
BopoHexckoro rocygapCTBEHHOMO yHMBepcuTeTa. Tekyuwas attectaums npoBoanTcs B doopmax:
YCTHOro onpoca (uHamBmayanbHbIA Onpoc, (ppoHTanbHas 6ecena, Aoknagbl); NMUCbMEHHbIX
paboT (TecTMpoBaHWA, NPaKTUYECKNX 3adaHn, OEeNOBbIX UMP).

MpomexyToyHass aTTecTauuMsi NpoBOAUTCS B COOTBETCTBMM C  [lonoxeHuem o
NPOMEXYTOYHOM aTTecTaumm obyyalroLwmxcsa No nporpaMmmam BbiCcLero obpasoBaHus.

KOHTpOMNbHO-M3MepuTenbHble MaTepuanbl MPOMEXYTOYHON aTTecTauum BKNKOYalT B cebs
TeopeTnyeckne BOMPOCHI, MNO3BOMAKOLME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHUA WU/MnNu
npakTuyeckne 3agaHuns, MO3BOMSKOLLIME OLEHUTb CTeneHb CHOPMUPOBAHHOCTU YMEHUN WU
HaBbIKOB.

Mpn oueHMBaHMN MCNOSb3YIOTCA KadeCTBEHHbIE LIKanbl OUeHOK. Kputepun oueHnBaHus
npuBeaeHbl BhilLe.



PABOYASA MPOPAMMA YHEEHOW ONCUMNNNHDI

HanpaeneHne 38.03.02 MeHegXMEHT

Oucumnnuua - b51.B.[1B.05.01 PeuHxnHnpunHr busHec-npoLeccos

Mpodunb nogrotoBkn - MeHegKMeHT opraHnsaumm

dopma oby4yeHus - 3ao4Has

Y4yeObHbIn rog - 2022/2023

OTBETCTBEHHbIN MCNOMHUTENb
3aB. kadegpon
OKOHOMWKM 1 yNpaBreHusi opraHn3aumnsamm

A.9.H., Npod.

NcnonHutenb
MpenogaBaTenb kadenpbl
OKOHOMUKM 1 ynpaBrieHnsi opraHm3aunsmm

COl'NTACOBAHO
Kypatop OOIT BO

no HanpasfiEHNIO
0.9.H., npod.

3aB. otgenom obcnyxusanua 3HB

FO.N. Tpewescknn . 20
E.b. Jannnkosa . 20
FO.N. Tpewesckmn . 20
E.B. BouweBa .20

PEKOMEHOOBAHA HMC akoHomu4deckoro dakynbTeTa npotokon Ne 4 ot 16.04.2020



